
2019 HMIS Annual 
Meeting

OCTOBER 21, 2019 
9:00 – 11:00A.M.
DHS LAFAYETTE



Agenda
• Welcome, Goal & Menti Instructions

• 2018/2019 Year in Review

• ICA Performance Review & Reflections

• 2019/2020 Year Ahead

• Charter & Bylaw Changes

• Wrap Up



2018/2019 Year 
in Review 



Elections & Appointments
• Governing Board Elections Held February 2019

• End User:  Vicenta Valero (Replaced Jake Gale)
• CoC Representative:  Kathy Sauve (Replaced Justin Vorbach)
• State Representative:  Jane Lawrenz (Renewed Term)

• Cara Lundquist Appointed in June to Replace AG Huot

• End User Seat Vacated in August, Molly Jalma elected in September

• State Appointment Forthcoming (Incumbent: Jane Lawrenz)

• 2020 Elections/Appointments
• Tribal Representative (Incumbent: Tammy Moreland)
• State Representative (Incumbent:  Joel Salzer)
• MICH Representative (Incumbent:  Cathy ten Broeke)



Loni Aadalen
651-266-4116
loni.aadalen@co.ramsey.mn.us

Chair

1st Wednesday, 1-3 p.m. 
Sabathani Community 
Center (310 E 38th St 
#200, Minneapolis, MN 
55409) and via 
GoToMeeting and 
conference call

Meets

Abby Guilford
763-458-9790
abby@mesh-mn.org

Chair

4th Wednesday, 1-3 p.m.
(Quarterly & As Needed) 
DHS (444 LaFayette, 
Saint Paul, MN) and via 
GoToMeeting and 
conference call

Meets

Chair

3rd Wednesday 1:30-3 p.m.
St. Stephens (2309 Nicollet 
Ave, Minneapolis, MN 
55404) and via conference 
call

Meets

Heather Wilmot-LeMay
612-870-2277
HLeMay@ststephensmpls.org 

Interim Chairs: Alanna Johnson 
& Kathy Sauve

Jake Gale
612-277-0217 
jgale@peopleservingpeople.org

Chair

2nd Wednesday, 1-2:30 p.m.
Via conference call

Meets

Implementation
Committee

Finance
Committee

Policy & 
Prioritization 

Committee
Communications

Committee

Board Committees



End User Feedback & Best Practices
• The purpose of the Implementation Committee (IC) is to 

provide input, feedback, and guidance to the HMIS 
Governing Board to improve functionality and performance 
of the system. 

• In 2018/2019, IC shifted focus from Client feedback to HMIS 
End User experiences based on feedback from last year’s 
HMIS Annual Meeting.



End User Feedback & Best Practices
• May 2019:  Conducted a focus group with Hennepin County 

CoC End User Group

• July 2019:  Added questions to the annual HMIS End User 
Survey to better understand users' experiences and identify 
best practices to support users moving forward. 





Reflections on Annual Priorities
Context:

• Pent-up demand

• Elimination of fee-for-service model

• High satisfaction ratings, esp. for ICA staff

• ICA project management process

• Broad HMIS workplan

• Granular scoring tool





Reflections on Annual Priorities
Reflections:

• Priorities helped generate proposals from within ICA

• Priorities are somewhat broad

• Even if something isn’t a priority, it still goes through the 
process and gets scheduled

• More meaningful prioritization needed



Data Quality RFP
• RFP basics

• $10,000 

• Eight projects over 2-3 months

• Activities: Training, team evaluation and strategy, new technology, 
team incentives

• Outcomes 
• Measurable decrease in errors & missing data

• Increased understanding of impact of data quality

• Team/agency approaches and tools for continued impact



Feedback on 
2018/2019 Year 

in Review 



Lead Agency 
Evaluation, 

Reflections & 
Projections



Lead Agency Evaluation 2019
• The Policy & Prioritization Workgroup of the HMIS Governing 

Board is charged with overseeing an annual evaluation of 
performance by the HMIS Lead Agency / state system 
administrator, Institute for Community Alliances (ICA). 

• The evaluation is comprised of three parts:
• Performance Matrix

• User Satisfaction Survey

• Data Quality Measure



• Performance Matrix (Component 1) 

• This measures ICA completion of 12 key function areas 
from the annual work-plan. 

• For  the past year, ten were deemed fully completed and 
the remaining two were partially completed. This is 
consistent with ten complete and two partially complete 
in 2018. 

Lead Agency Evaluation 2019



• Performance Matrix (Component 1 Continued)

• The two partially completed areas were:

• Governance is aware of the status of deliverables listed in 
the HMIS Work Plan.

• Requests for one-time reports and custom report 
templates are satisfied.

Lead Agency Evaluation 2019



• User Satisfaction Survey (Component 2) 

• The survey’s 165 respondents gave ICA an average score of 
3.93 out of a possible 5 against the 20 performance rating 
questions. 

• Questions about ICA personnel received a slightly higher 
rating than other areas (average of 4.27). 

• These ratings compare favorably to the 2018 ratings of 3.78 
and 3.96 respectively (from 185 responses). 

Lead Agency Evaluation 2019



• Data Quality Measures (Component 3) 

• The average CoC data quality measure for June 2018 to May 
2019 is 97.77% based on Entry/Exits for Continuum Projects 
active during the period the report was run. 

• All 10 CoCs were classified as receiving an A grade. 

• This is on par the 2018, where the average was 97.79% and 
all 10 CoCs received an A grade. 

Lead Agency Evaluation 2019



• HMIS Policy and Prioritization Work Group Conclusion

• On the basis of the above measures and also the full data 
across the three components, the Policy & Prioritization 
Workgroup concludes that ICA’s performance meets the 
required standard for HMIS lead agency / state system 
administrator and recommends that they should therefore 
continue in this capacity.

Lead Agency Evaluation 2019



• Knowledge Base

• User Groups

• Newsletter series:  Turning Data into Insight

• Newsletter series:  Spotlight on a User

ICA Reflections: Focusing on the User



ICA Reflections – 2019 Themes
• User resources – Knowledge Base, User Groups



• Active in majority of CoCs & the Tribal Collaborative

• Will be starting soon where not currently active

• In-person and/or virtual support, depending on region

• Opportunity for Q&A and in-person training

• Contact your Regional System Administrator for more 
information

User Groups



• User resources – Knowledge Base, User Groups



• User resources – Knowledge Base, User Groups



ICA Projections – Focusing on the User
• New User Training Redesign

• Quarterly Data Quality (QDQ) Redesign*

• Strategic Planning*

• Software Vendor*

*Covered later in the agenda



Feedback on ICA 
Performance 

Review, 
Reflections & 

Projections



2019/2020 Year 
Ahead 



Legislative Action
• Seeking $750k state funding annually

• Would replace current “pass the hat” state model

• Eligible for federal match if funded

• Included in Governor’s budget proposal last session but was 
a last-minute cut

• Requesting Homes for All support in upcoming session



Strategic Planning Process
• Established in 2016

• Rapid change and continuous decision making has leveled off

• Time to plan for the next phase
• Governance potential

• Data what is it saying … especially about equity?

• Maximizing support to regions



Software Vendor
• WellSky

• Governance experience
• Community experience

• Workgroup Scope
• Contract options
• RFI information from ICA

• What’s next?
• Contact Demetri and Sara with questions

• demetri.vincze@icalliances.org

• Sara.Gomoll@state.mn.us

mailto:Sara.Gomoll@state.mn.us
mailto:Sara.Gomoll@state.mn.us


Quarterly Data Quality Redesign
• Goals and design principles: 

• Transparency at all levels

• Communication at all levels

• Support and engagement at all levels 

• Short- and long-term ease for users 



Quarterly Data Quality Redesign

What’s different?

Data Clean-Up
Quarterly timeline
Looks back one quarter
Includes some PSDEs and ROIs

Agency 
Responsibilities 

Run reports
Submit results in Data Quality Portal
Ability to track progress

Support 
Increased support and communication from CoCs
and state homeless programs



Quarterly Data Quality Redesign

What’s the same?

Data Clean-Up Focus on HUD and MN Universal Data Elements

Support Same high level of support from ICA 





Quarterly Data Quality Redesign
• What’s next? 

• Immediate feedback?  Email mnhmis@icalliances.org

• January 2020 launch 

• Ongoing support

mailto:mnhmis@icalliances.org


Feedback on 
2018/2019 Year 

Ahead & 
Engagement



Charter & 
Bylaw Changes



Charter & Bylaw Changes



Charter & Bylaw Changes



Charter & Bylaw Changes



Charter & Bylaw Changes



Wrap-Up



What you can expect next:

• Post-meeting survey (open now!): Go to www.menti.com and use 
the code 81 75 55. This survey will be open for 14 days following the 
meeting.

• Friday, 10/25:  An email from ICA including a summary of this 
meeting, a link to the recording of this meeting and in-meeting 
engagement feedback

• Monday 11/4:  Survey closes

• End of November:  Closeout email from the Board

Thank You!

http://www.menti.com/
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